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Risk Assessment for Keynsham Amateur Swimming Club

General Training Session – Hengrove Park Leisure Complex

	Risk Evaluation Matrix

	Likelihood / Probability
	Very High
Very Likely
	5
	10
	15
	20
	25

	
	High
Likely
	4

	8
	12
	16

	20

	
	Medium
	320

	615

	9
	12
	15

	
	Low
Unlikely
	22,14,22, 23

	48,13,16,21


	612, 24

	825, 27

	10


	
	Very Low
Extremely Unlikely
	1

	21,3,4

	36,7,9,10,
11,18,26

	417,19, 28

	55


	

	Very Low
Negligible
	Low
Minor
	Medium
	High
Significant
	Very High
Major

	
	Impact / Severity





























26 risks identified and numbered 1-26. Please refer to following table for details of the specific risks
The risk evaluation matrix above shows the assessment of residual risk.
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Risk Assessment for Keynsham Amateur Swimming Club

Activity – General Training Session

* Inherent and residual risks are shown in three columns: Column 1 = Likelihood of risk. Column 2 = Impact of Risk. Column 3 = Product of likelihood and impact. 

	No.
	Risk
	Inherent Risk*
	People At Risk
	Control Measures
	Residual Risk*
	Risk Owner

	001
	Power failure
· Inadequate lighting in the event of a power failure
	1
	4
	4
	Everyone in centre
	· Review of NOP and EAP to ensure that emergency lighting is tested regularly
· Torches or other light sources to be available to provide sufficient light to guide public to safety
· Swimmers must leave the water
	1
	2
	2
	Centre Management

	002
	· Pool pumps and other plant shuts down
	2
	3
	6
	Swimmers
	· Swimmers will leave the pool in the event that the plant fails
· Refer to emergency procedures
	2
	1
	2
	Centre Management
Lead Coach

	003
	Changing areas, showers and toilets
· Injury caused by slipping on wet floor
	2
	2
	4
	Swimmers
	· Safety policy of no running in the changing rooms and on poolside
· Warning notices
· Safety announcements
	1
	2
	2
	Centre Management


	004
	· Injury from drainage covers, damage tiles, uneven flooring, protruding tiled edges and other such hazards in the changing rooms
	2
	2
	4
	Swimmers
	· Regular inspection regime to identify maintenance hazards
· Appropriate warning notices posted
	1
	2
	2
	Centre Management

	005
	· Inappropriate access to changing areas
	2
	5
	10
	Swimmers
Children
	· Ensure that swimmers are aware of the non-exclusive use of the changing areas by the club 
· Reminder to parents that “handover” occurs when swimmers arrive on poolside at the start of a session, and leave poolside at the end
· No equipment capable of taking photographs to be used within the changing areas, no exceptions
· Maintain vigilance in and around the changing areas 
	1
	5
	5
	Welfare Officer
Centre Management

	006
	· Theft of personal property from bags left in changing rooms
	3
	3
	9
	Swimmers
Teachers and coaches
	· Remind members that the centre is not exclusive use for COB.
· Bags to be locked in lockers whilst Swimmers are training
	1
	3
	3
	Welfare Officer

	007
	Pool environment
· Excessive number of Swimmers or bags on poolside leads to a fall into the pool
· Fire exit blocked by kit bags
	2
	3
	6
	Swimmers
Teachers and coaches
Pool side helpers

	· All bags to be safely stowed in lockers or on fixed benches adjacent to changing area. 
· Kit bags to be stored by the walls, not adjacent to the pool side
· No unnecessary equipment to be left on poolside
· Safety checks to be made as appropriate
	1
	3
	3
	Centre Management
Coaches


	008
	· Slippery or defective pool surrounds, cracked or broken tiles, inadequate grouting
	4
	2
	8
	Swimmers
	· Discussions with the pool management re improvements to eliminate hazard or risk and/or the provision of warning signs relating to deficiencies.
· Warnings to club members and others regarding deficiencies.
	2
	2
	4
	Centre Management


	009
	· Damaged tiles in the pool leading to cuts from sharp edges
	2
	3
	6
	Swimmers
	· Visual inspection of pool before training
· Reference to pool NOPs
· Warning to Swimmers regarding any deficiencies
	1
	3
	3
	Centre Management


	010
	· Poor pool visibility leading to collisions with wall
· Poor pool visibility leading to inability of lifeguard to see Swimmers in distress
	2
	3
	6
	Swimmers
Lifeguards
	· Reference to pool NOPs
· Monitoring of pool environment by centre staff in accordance with NOP
	1
	3
	3
	Centre Management

	011
	· Injury arising from collisions between Swimmers in the water
	3
	3
	9
	Swimmers
	· Maintain strict control on direction of swimming, i.e. alternate clockwise / anti-clockwise lanes
· Limit the number of Swimmers in each lane according to normal safe operating limits
· Ensure that Swimmers of similar training ability are grouped together
	1
	3
	3
	Coaches

	012
	· Poor chemical water quality resulting in eye, nose, throat and breathing problems
	3
	4
	12
	Swimmers
Spectators
Officials
	· Discussions with centre management regarding NOPs
· Ensure that correct monitoring of environment is undertaken according to required schedule
· Inform Lifeguard on Duty regarding any incidents.
· If chemical levels are questioned Swimmers to exit the pool until confirmed safe levels
	2
	3
	6
	Centre Management

	013
	· Injury from striking pool edge particularly during backstroke training
	4
	2
	8
	Swimmers
	· Coaching and teaching techniques
· Ensure that flags are in use at the 5m points prior to warm up. Note that in short course configuration it is easy to position the flags incorrectly - CHECK
	2
	2
	4
	Coaches
Centre Management

	014
	· Pool temperature too low (< 25°C)
	2
	4
	8
	Swimmers
	· If pool temperatures are outside of normal parameters inform lifeguard.
· Coaches to Adapt the session to ensure Swimmers stay warm where possible.
· Do not commence training if necessary
	2
	1
	2
	Session Coach
Centre Management

	015
	· Pool temperature too high (>29°C)
	3
	4
	12
	Swimmers
	· If pool temperatures are outside of normal parameters inform lifeguard.
· Coaches to Adapt the session to ensure Swimmers do not overheat.
· Coaches to encourage regular hydration and allow drinks bottles to be refilled at safe intervals throughout the session.
· Swimmers to be allowed to remove swim caps where required, and encouraged to climb out during breaks.
	3
	2
	6
	Session Coach
Centre Management

	016
	· Faeces, Vomit, foreign objects in pool
	2
	5
	10
	
	· Coaches to raise any issues of foreign objects within the pool with the lifeguard on duty.
· Coaches to remove Swimmers from pool if requested by Lifeguard/Centre Management or if coach feels it is appropriate to do so for any reason.
· Swimmers to shower where required.
	2
	2
	4
	Session Coach
Centre Management

	017
	· Injury from striking bottom of pool when diving in
	3
	4
	12
	Swimmers
	· Ensure that Swimmers have completed supervised competitive start training.
· Ensure that all training activities are appropriate for the variable depth floor.
· Coach to confirm visually the variable floor depth before Swimmers are allowed in to the water. 
· In long course configuration the submerged booms have a tendency to rise up from their housings; coach to ensure that this does not offer a possibility of being struck by Swimmers.
· No diving from blocks to be allowed by supervising coach when pool depth is less than 1.35m
	1
	4
	4
	Coaches

	018
	· Electrocution through use of electrical equipment in the vicinity of water
	3
	5
	15
	Swimmers
Spectators
Equipment operators
	· Use of electrical items on poolside governed by health and safety law.
· All portable electrical equipment to be used in relation to the gala is to be located in the pool store and be limited to that required to implement the PA system.
· Cables must not be long enough to allow a swimmer to come into contact with microphones
· Swimmers must not be able to touch temporary loudspeakers whilst Swimmers are in the water
· Equipment to be rated for use in damp environments
· Mandatory use of appropriate RCD
	1
	3
	3
	Committee
Centre Management

	019
	· Injury arising from a fall from a starting block
	2
	4
	8
	Swimmers
	· Inspection of starting blocks to ensure that fixings are adequate
· Inspection of starting blocks to ensure that they are in good condition with no damage to the structural integrity
	1
	4
	4
	Coaches & Teachers
Centre Management (blocks belong to the centre)


	020
	· Injury arising from collision with lane ropes
	3
	3
	9
	Swimmers
	· Visual inspection to ensure that lane ropes are in good condition with no exposed wire that could lead to injury
· Explicit advisory warning in the event of damage that cannot be repaired
· Reference to pool NOPs
	3
	1
	3
	Centre Management


	021
	· Collision with lifeguard chair causes injury or fall into the pool
	2
	2
	4
	Coaches supervising session
Swimmers walking on poolside
	· Coaches to remind Swimmers to be careful when walking along poolside.
· Coaches to be mindful of lifeguard chairs when they are situated on the long pool sides.
	2
	2
	4
	Session Coaches

	022
	Welfare
· Medical conditions declared or developed during sessions. Can include, but not limited to:
•	Muscle Aches
•	Cramp
•	Asthma
•	Allergic Reaction
•	Breathing Difficulties
•	Injury
•	Gastric Illness
	2
	2
	4
	Individual swimmer
	· Ensure first aid room is equipped and accessible
· Ensure that emergency contact details held in Team Unify are available to coaches
· Ensure that relevant medical conditions are understood by the welfare officer and any associated individual risk assessments are carried out
· Medical information on membership database. Parents asked to review regularly and also re-check every 12 months
· Coaches to have access to online database via On Deck App in order to access medical details and emergency contact information.
· Parents advised to inform coaches or Welfare Officer of any concerns or issues via their Code of Conduct
· Lifeguards to be present before club session commences.
· Parent/Carer to be contacted by coach EVERY time a swimmer does not complete a session for any reason within 24 hours of session start time.
· Also to inform parent/carer of every time there was an issue/incident within 48 hours of session start time.
	2
	1
	2
	Welfare Officer
Centre Management

	023
	· Swimmer not sufficiently fit to undertake strenuous physical activity of training session either through injury, illness or absence from training over a period of time.
	2
	3
	6
	Individual swimmers or at times all swimmers in a session
	· Coaches to ensure training programme appropriate to level of Swimmers and to point in season
· Coaches to monitor any adverse reaction to training
	2
	1
	2
	Session coach

	024
	· Swimmers dehydrate during session
	4
	3
	12
	Swimmers
	· Swimmers required to bring sufficient water/squash to training sessions. This is included in the kit list on the website.
· Coaches to remind Swimmers regularly about the importance of hydration, and its link to performance.
· Coaches to allow Swimmers to refill bottles where required and at reasonable breaks during the sessions.
	2
	3
	6
	Session Coach
Swimmer

	025
	· Wet Swimmers suffering from exposure or hyperthermia if evacuated into the car park as a result of a building alarm.
	2
	5
	10
	Swimmers, particularly those that are wet 
	· Pool has foil emergency blankets that will be distributed on the need to evacuate
· Relocate to South Bristol Community Hospital if possible
	2
	4
	8
	Centre Management
Welfare Officer

	026
	· Child not picked up by parent or carer at completion of training
	2
	4
	8
	Individual swimmer
	· Ensure that all children have been collected following the session and there are no children left on their own at completion waiting for parents/carers to arrive
· Parental contact details to be available in Team Unify
	1
	3
	3
	Welfare Officer
Membership Secretary

	027
	· Danger to swimmers arising from fully trained leisure centre lifeguards not being in attendance on poolside for club training sessions.
	2
	5
	10
	Swimmers in difficulty in the water
	· Club to provide safety supervisors who are formally trained to monitor the pool, raise the alarm and support swimmers in difficulty in the water until a lifeguard arrives.
· If necessary first aid and resuscitation will be performed by fully qualified centre lifeguards who respond to the alarm, not by club safety supervisors
	2
	4
	8
	Welfare Officer

	028
	· Inappropriate training activities or set delivered by unqualified coaching/teaching staff
	3
	5
	15
	Swimmers
	· Monitoring of the pool programme by the welfare officer to ensure that all sets are devised by Level 2 qualified teachers/coaches
· Coach Development Manager to ensure that a level 2 teacher/coach is on poolside for each session and cancel session if this is not possible
· Coach Development Manager to ensure that number of supervision staff (teachers/coaches/poolside helpers) is adequate for the number of athletes in attendance. 
	1
	4
	4
	Welfare Officer
Coach Development Manager


(Continue on a separate sheet if required)


RISK ASSESSMENT REVIEW SHEET

Task being reviewed: Keynsham Amateur Swimming Club General Training Session at Hengrove Park
Associated risk assessment reference number(s):		

Date of review:	 03 September 2022

Person(s) conducting review:	Mike Riggall		

	Reason for review :
Pre-Season Assessment for 2022/23


	Current control measures:
As listed in the assessment


	Changes to control measures since previous assessment
COVID-19 specific risks removed from assessment
Item 27 - risks associated with safety supervisors added in lieu of on deck lifeguards
Item 28 - risk added to reflect requirement to ensure adequate level of coaching cover and category of coach is provided.
Modification to risk 017 to reflect new SE guidance on diving into water with a depth less than 1.35m


	Date risk assessment amended
03/09/2022


	Date of next review:
31/08/2023
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